FAA.gov |A Overview -
Research Discovery
and Issues

November 19, 2014



Overview

* Introduction & IA Basics
« FAA Site Evolution

e Analysis

e Site Structure
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What is Information Architecture

 The structural design of shared information
environments; the art and science of organizing and
labeling websites, intranets, online communities
and software to support usability and findability.

o Structural design of the information space to facilitate
Intuitive access to content (jesse james garret)

* |Information architecture involves investigation,
analysis, design and implementation.
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Key Principles to Follow

Use the 80/20 rule (focus the majority of your effort (80%) on the most
important 20% of the information.)

Always support user success

Users care about what they want, not what you want
Users don’t tend to want to “explore”

When in doubt — simple is better than complex
Provide useful information.

The more specific, the more useful. give users information they require
in order to act, right then and there.

Make sure people know what your page will do for them — every page
should have a clear, concise purpose

Identify and remove R.O.T. Redundant, Outdated or Trivial content —
delete it!

Avoid “Word Pollution.”

Files (pdf, doc, etc.) should not to be considered “content” when you are
creating your pages.
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FAA SITE EVOLUTION
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ANALYSIS OF CURRENT SITE




Existing IA broken

53% of site In
one section (or
not represented
at all)
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Result: content seeks new levels

 |ntended for five levels, it's stretched as far as twelve
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Result: Unpredictable Navigation

 Non-standard navigation causes usability
and search problems
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“Hidden” pages

Visible navigation Actual content
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Reduce Ambiguity in Navigation

Ambiguous
relationship to other

Consolidate content topics

focused on individuals
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Summary of challenges

 Broken IA
— Site already can’t contain content as designed, it will only get worse
— No strategic ability to use site for communication (NextGen example)
— All subsequent issues are likely the result of the limitation of the 1A

« Stretching five level design to twelve levels & Hiding pages

— The content currently in levels six-twelve will need to be accounted for
In custom code, on a case-by-case basis

— Makes a simple site profoundly complex

* Inconsistent navigation behavior
— Isn’t natively supported by content management systems
— It's ineffective

Federal Aviation

Administration




SITE STRUCTURE CONCEPTS




Site

Federal .

Adminis

The site is how
all elements
function together
— roughly stated
when a user
“adds” all the
visible parts
together it
“equals” FAA
(more specifically
it equals the
“story” FAA
wants to tell)

NOTE: The
footer is included
in this concept




Segment

The Segment is
a high-level
content “bucket”

Segments should
be mutually
exclusive to aid
decision making

All segments
added together
equal FAA
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Section

The Section is
how Segments
are bucketed

Sections should
be mutually

exclusive to aid
decision making

All sections
added together
equal Segment
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Page

The Page is how
Sections are
bucketed

Pages should be
mutually
exclusive to aid
decision making

All pages added
together equal
Section
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Next Steps

e Set up one-on-one discussions about your
content
— Review site maps
— Develop roadmap and approach
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