Preliminary Employee Attitude Survey Highlights-- January 23, 2004

	Positive (=50% positive or above) 

and Improving ( change +3% or more)
	EAS 2000

% positive
	EAS 2003

% positive

	Overall Job Satisfaction
	68
	71 (+3)

	Quality of Worklife
	63
	66  (+3)

	Pay Satisfaction
	59
	68 (+9)

	Organizational Commitment
	77
	81 (+4)

	MWE Success
	61
	66 (+5)

	Training Opportunity Availability
	67
	70 (+3)


	Positive (=50% positive or above)

 but Stable (change 2% or less)
	EAS 2000

% positive
	EAS 2003

% positive

	Satisfaction with pay, benefits, and retirement
	63
	65 (+2)

	Satisfaction with Supervisor
	60
	61 (+1)

	Supervisory Fairness
	54
	     54 (0)

	Personal Support for MWE
	82
	84 (+2)


	Low (less than 50% positive) but Improving  (+3% or more)
	EAS 2000

% positive
	EAS 2003

% positive

	Organizational Effectiveness Metric (individual items’ results  next page)
	30
	35 (+5)

	Management Concern for Employees
	21
	24 (+3)

	Satisfaction with Communication
	34
	38 (+4)

	Job-related Communications
	39
	46 (+7)

	Adequacy of Compensation-Related Communication
	45
	50 (+5)

	Trust in Management
	17
	23 (+6)

	Perceive I Experienced Sexual Harassment (Women)
	17
	14 (-3)**


** Decrease is improvement

	Low (less than 50% positive) and Stable  (change 2% or less)
	EAS 2000

% positive
	EAS 2003

% positive

	Satisfaction with Recognition
	36
	38 (+2%)

	Supervisory Coaching
	42
	43 (+1)

	Communications Climate Openness
	31
	33 (+2)

	Conflicts Addressed
	20
	22 (+2)

	Extent Conflict/disagreements Experienced
	40
	38 (-2)**

	Harassed Based on Protected Characteristic
	23
	22 (-1)**


**Decrease is improvement

Employee Attitude Survey Item Results for Organizational Effectiveness Metric

January 12, 2004

	Clarity of Performance Expectations

Low but improving
	EAS 2000

% positive
	EAS 2003

% positive

	I am clear about how "good performance" is defined in my organization.
	33
	44 (+11)

	My organization has clearly communicated the connection between my individual performance goals and my organization's performance goals.
	25
	34  (+9)

	Communications with my supervisor about my performance have helped clarify what is expected from me in my job.
	N/A
	45 (NEW)


	Accountability

Low and  mostly stable
	EAS 2000

% positive
	EAS 2003

% positive

	Corrective actions are taken to deal with non-supervisory employees who perform poorly.
	20
	21 (+1)

	Corrective actions are taken to deal with supervisors or managers who perform poorly.
	14
	15 (+1)

	Managers and supervisors in my organization are held accountable for achieving important agency goals.
	36
	38 (+2)

	Non-supervisory employees in my organization are held accountable for achieving important agency goals.
	34
	38 (+4)


	Recognition and Rewards

Low and  mostly stable
	EAS 2000

% positive
	EAS 2003

% positive

	It's pretty common to hear "job-well-done" within my organization.
	32
	35 (+3)

	Recognition and rewards are based on merit.
	22
	24 (+2)

	People in my organization get the credit they deserve for the work they do.
	27
	29 (+2)


	Customer Focus

Low but  improving
	EAS 2000

% positive
	EAS 2003

% positive

	In my organization, there are service goals aimed at meeting customer expectations.
	48
	54 (+6)

	In my organization, managers show commitment to customer support through their actions.
	40
	43 (+3)


	OE EAS Items Overall—the OE metric

Low but  improving
	EAS 2000*

% positive
	EAS 2003**

% positive

	Combines all OE  metric items
	30

*11 items
	35

**12 items


