EAS History Outline

Since 1984, the Employee Attitude Survey (EAS) has been administered every 2 or 3 years to FAA employees (including management). The program is co-managed by human resources (AHR) & the Civil Aerospace Medical Institute (CAMI), with CAMI responsible for administration and reporting results. Following the analyses of possible factors leading to the 1981 air traffic controllers’ strike identified people management issues.  Employee surveys were recommended to gather relevant information for tracking morale and other workforce management dimensions.  

Overview

The program has been modified to meet organizational needs and to apply lessons learned.  Some major variations include:

· Survey name changes

· Surveying all full-time FAA employees (census) or a sample of FAA employees

· A two-survey program (i.e., Survey Feedback Action, SFA) in the 1988-91 period

· Strong headquarters direction on action planning in the early years, no specific requirements in 1991-95, and more recently individual organizations tailor actions based on own survey results and organizational situation

The table below includes the survey sampling designs (census = all full-time, permanent employees) and the response rate (percentage of returned surveys).

	Survey Name
	Year Administered
	Sampling Design
	Response Rate

	Employee Survey
	1984
	Census
	55%

	Employee Survey
	1986
	Census
	63%

	FAA-wide organizations took actions in response to EAS results.  However, there were concerns that the process did not work well for front-line action planning.  A two-survey program was implemented in 1988. The Employee Survey was renamed the Job Satisfaction Survey and distributed to a 15% sample of the agency. The SFA was added for front-line feedback and organizational improvement.

	Job Satisfaction Survey (JSS)
	1988
	~ 15% sample
	73%

	Job Satisfaction Survey (JSS)
	1990
	~ 15% sample
	71%

	The SFA  program was criticized & dropped as a requirement.  

	Job Satisfaction Survey (JSS)
	1993
	~ 15% sample
	59%

	The JSS was renamed  the Employee Attitude Survey.

	Employee Attitude Survey (EAS)
	1995
	~ 15% sample
	52%

	Survey distribution was returned to a census to better insure that the results were representative of the lowest levels of the agency. Additionally, the FAA developed a general framework for agency-wide action planning to more effectively utilize survey results. 

	Employee Attitude Survey (EAS)
	1997
	Census
	51%

	Employee Attitude Survey (EAS)
	2000
	Census
	50%

	The EAS results have been used for program metrics, in considering policy, and in front-line action planning. The agency continues to improve the consistent application of EAS results.  

	Employee Attitude Survey (EAS)
	September, 2003
	Census
	46% --est.


